
List based: Whitley Bay 
Health centre
250 patients per session.
GP Spread sessions over
the week. Reception triage
On the day and pre-
bookable approach. SLICC
84.2% 2025. High patient
satisfaction. Good access.
Patients know ‘who’s their
doctor’. Back office know
‘who is the doctor’
www.bjgp.org/content/74/
738/11.2/tab-article-info
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Introduction: Continuity of care has declined in the UK over the last 14 years. Currently 32%  of patients have a 
preferred health professional1. Most are not able to see them regularly. An estimated 90-95% of practice use pooled 
lists. Any patient can see any GP. All GPs are equally responsible for all patients. Growing average list size, falling GPs 
per patient, fragmentation of GP workforce means ‘patients are no longer known’. A dominant culture of access ‘Any 
GP will do’ compounds this from a policy making perspective. We are asking - if a patient sees a GP twice, why not 
the same one

1 Read the evidence summary for relational continuity 
of care2

Benefits for Patients: ↑ satisfaction, ↑ continuity of 
care, better care, more likely to take advice, ↓ A&E use and 
↑ survival .

Benefits for GPs: Accumulated knowledge, ↑ GP 
satisfaction, ↓ workload, ↑ efficiency and ↓  complaints.

System benefits: Lower costs. 

Find out what your patients think?1

Population needs - demographics

2

How often do you get to see or speak to 
your preferred healthcare professional 
when you ask to? Q7 on GP national 
patient survey1 is a proxy marker for UPC.
Demographics: North East and North 
Cumbria Business insights team supplied us 
with Population Raidr data.

3

Focus on top 2% of population
Tools – Electronic frailty index (eFI), 
RAG (Foundry)3, Hidden in plain sight4.
Active process + needs sense check

Number of patients per GP 

patient facing session

• 200-250 List based

• 250-350 Micro-teams

• >350 Targeted approach

List based Team

Build on existing 
relationships, Keep 
families together. 

Build on existing 
relationships & 

geography

4

Implement change for 
patients and staff

Monitor data (monthly SLICC / yearly 
UPC) & allow minor tweaks as you go

Wait. It may take 2-3 years 
to see maximum benefit. 5

Population

Have you got 

GPs working 

only one end 

of the week? 

Buddy up!

Targeted

Meet as a practice team & 
agree on an approach

Team 
Culture 
and buy 

in!

Theory - Simply provide front facing continuity to
all and high-need patients benefit most quickly.

+ Strong backstage continuity -‘Who is the 
doctor?’: ↓collusion of anonymity, easier staff 

workflows and ↑ GP accountability

Methods: A mixed method approach Scoping literature 

reviews, GP questionnaires and semi-structured interviews 

with practices around their models and their change process. Stepwise approach 

+

Risk Stratify the practice 
population: Rolling process

Measure your baseline continuity Usual Provider of Care (UPC):
proportion of appointments with
the patient’s most-seen/usual
GP. Works for patients seen ≥ 3
times within a year.

St Leonards index of continuity
of care (SLICC): the percentage
of patients on a GPs list who
consulted with them that month.

Resources:
Continuity 
counts2 & 
RCGP Continuity of care 
toolkit

Targeted: Foundry
5-year evaluation: High 

levels of patient 
satisfaction, 751 fewer 
A&E visits, 170 fewer 
ambulances and 720 

fewer locum GP sessions. 
www.healthinnovation-
kss.com/evaluating-the-

foundry-healthcare-
lewes-primary-care-

network-pcns-five-year-
transformation-project/

References and Conflicts: 
1. www.gp-patient.co.uk, 
2. www.continuitycounts.

com
3. www.about-

tempo.gpnetworks.co.
uk/the-foundry-model/

4. https://arc-
swp.nihr.ac.uk/researc
h/projects/hidden-in-
plain-sight/

LS contributed to continuity 
counts personal list guide & 
MR authored RCGP CoC toolkit

Micro teams: 350 patients 
per session. Teams with 10 
GP sessions. Anima triage. 
Results: UPC 3% increase 

to 35% in 12 months. 
Improved GP satisfaction, 

reduced patient 
complaints. 

Watch: Improving 
continuity of care with 

microteams | NHS 
Confederation

Examples

Theory – Fulfil unmet need in high users 
-> ↓ demand -> ↑  capacity for other 

patients.
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Luke Sayers


